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CHAPTER ONE

The Story Begins
“If you would not be forgotten as soon as you are dead, 
either write something worth reading or do something 
worth writing.” —Benjamin Franklin

It was an exciting day filled with anticipation. 
The sun was glistening across the horizon, the 
sketchy clouds in the sky were moving as if 
they were in slow motion. Occasional birds 
were playing tag with each other and chasing 
one another in the distance. The mountains 
seemed so close you could almost touch them. 

My heart was pounding with prospect. This 
was the day I had been studying and preparing 
for, the day I would receive my test results in 
the mail for my Stock Broker Series 7 License. 

That moment was finally here as I watched 
the mailman deliver the news to my mailbox. 
Opening the actual results after shredding 
the envelope caused me to pause; what if six 
months of study was for nothing? What if I 
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failed? As I slowly closed my eyes and opened 
the letter, my heart felt like it was going to 
explode. I finally opened my eyes and saw the 
news I had been waiting for. I had passed the 
test for my Series 7 Securities License. 

I jumped 10 feet in the air (or at least it felt 
that way) and screamed, “I did it, I passed!” 
I was official, I would never look back, I was 
going to conquer the financial world. My wife, 
my parents, friends and co-workers were all 
eager for me. I was thrilled to no end with a 
determination to be the best stock broker God 
had ever created.

Little Did I Know
Little did I know it would take me 20 plus years 
to understand how to manage money and wealth 
and to understand the difference between being 
rich and being wealthy. I knew how to make 
money and make money for others. What I 
didn’t know was how to communicate and 
implement strategies for protecting my clients’ 
money from market risks and assisting them in 
building their own family legacies. 
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My Father-In-Law
When I was new in the business I approached 
my Father-In-Law in Texas, who was a very 
successful business man. I was excited to help 
him and had a real passion to legitimately assist 
him. 

Imagine my conversation with him. I sat him 
down, looked him in the eyes, and said, “Daddy, 
take your real estate holdings and convert them 
into a grantor trust and pass the holdings on 
to a grantor trustee who will circumvent your 
holdings into a limited partnership and the 
earnings will be converted into an annuity 
and will be passed on to your children and 
grandchildren through a foundation. You’ll be 
better off, your family will be better off. What 
do you think, Daddy? Do you want to start?” 

Well, guess what? He stared right back at me 
with the eyes of a deer staring into headlights. 
Guess what he did next? Nothing! That’s 
right, he did nothing. He did nothing because 
I handed him a quick formula for what to do—
just follow these steps. I gave a “fire, fire, aim, 
ready” approach. I didn’t once ask him what 
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his needs were, or what he cared about, or what 
his priorities were. In other words, I never once 
asked him what his Dreams and LifePrints 
were (more about Dreams and LifePrints later).

Because of this and my Father-In-Law’s 
inactions, his heirs paid the state of California, 
the state of Texas, and the IRS a sum total of 
approximately $2,000,000.00 in capital gains 
and estate taxes after he passed away.

What a tragedy that could have been completely 
avoided if, first, I had considered what his 
dreams and lifeprints were, and, second, he 
had taken the steps of implementing a plan of 
action.

While I wish my Father-In-Law had taken the 
steps needed, I am excited to say that since 
then, our firm has had the pleasure of saving 
and rescuing over $910 million dollars from 
the IRS and converting those millions of dollars 
to families, heirs and charities while never 
affecting the wealth lifestyles of our clients. 
Now, some 34 years later, I have a different 
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handle on the overall process of estate planning 
and preserving and increasing one’s wealth.

The Purpose of This Book
Allow me, through this book, to show you 
the difference between being rich and being 
wealthy and how that difference will give you 
purpose, passion and zeal to keep growing your 
wealth, more than you could have imagined. 

I will show you strategies for growing your 
wealth, managing your wealth, eliminating 
taxes and growing your estate to avoid probate, 
lawsuits and to minimize, if not eliminate, 
estate taxes and all capital gains taxes. 

As Dave Ramey says in his book, The Legacy 
Journey, “There’s a lot of bad information in our 
culture today about wealth—and the wealthy. 
Worse, there’s a growing backlash in America 
against our most successful citizens. But why? 
To many, wealth is seen as the natural result 
of hard work and wise money management. 
To others, wealth is viewed as the ultimate, 
inexcusable sin. This has left many godly men 
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and women confused about what to do with the 
recourses God has put in their care.”

This new approach will bring you ultimate peace 
of mind when it comes to your life and wealth. 
We call it The Legacy Planning Process™.

So, let’s begin. In the next chapter, we will 
discuss the purpose and dimensions behind 
money.
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CHAPTER TWO

There Is a Purpose
for Money

“Money has an eventual purpose, either to do good, 
be stagnant or to do bad, you get to choose.” –Ken 
Winton

The bible says that money is the root of all evil, 
right? Wrong, the bible actually says the love 
of money leads to all sorts of evil. The bible 
gives us insight into the world of greed and the 
outcome of loving something that was never 
designed to give you purpose, hope, strength 
or life. Money is an inanimate object. It stands 
ready to be used, either for good or bad.

Money is not a bad thing, in and of itself. It 
can help us meet our basic needs as well as 
enjoy luxuries which make life easier. In many 
ways, greed is foremost a matter of the heart. 
Greed is an excessive love or desire for money 
or any possession. Greed is not merely caring 
about money and possessions, but caring too 
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much about them. The greedy person is too 
attached to his/her things and his/her money; 
he/she desires more money and more things in 
an excessive way. Erich Fromm says it well: 
“Greed is a bottomless pit which exhausts the 
person in an endless effort to satisfy the need 
without ever reaching satisfaction.”

Greed has unpleasant effects on our inner 
emotional lives. The anxiety and restlessness 
we feel when we long for some possession, and 
the false assurance that upon gaining it we’ll be 
put at ease and satisfied, places us in a literally 
vicious circle. Greed has an endless bottom that 
will never be found. Thus, money by its very 
nature cannot satisfy. By contrast, the virtue 
of financial generosity is most present not only 
when we share and give it away, but when we 
enjoy doing so.

Rich Versus Wealthy
Yes, rich people have a lot of money, but 
wealthy people have the security that comes 
with knowing how to manage their wealth, no 
matter how much money they have. 
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The rich have lots of money, but the wealthy 
don’t worry about money. Wealthy people 
understand the principle and purpose of money 
and manage it, oftentimes, better than rich 
people; they build a legacy, thus increasing 
their wealth. Being rich can increase your 
pocketbook, but wealth can increase your 
impact.

Being wealthy ultimately has more to do with 
financial freedom. It means you’re not living 
paycheck to paycheck. It means you’ve either 
saved enough that you don’t need to work every 
day to sustain your lifestyle or you’ve built up 
enough residual, passive income sources that 
you’re getting paid in your sleep. I remember 
reading somewhere that, “wealth is measured 
in time, not dollars,”—and I believe that to be 
totally true. What a truth statement; to not only 
believe in but adhere to as well.

Building Wealth and Knowledge
Have you ever noticed that there are a lot of so-
called “get-rich-quick” schemes but there are 
no “get-wealthy-quick” schemes? Why?
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Because the main difference between being 
rich and being wealthy is knowledge. You 
can’t gain knowledge quickly; it comes over 
time. Rich people are motivated by money but 
wealthy people are motivated by their dreams, 
purposes and priorities. 

Wealthy people can build sustainable wealth 
that can last for years through asset investments 
producing multiple streams of income; no 
wonder it’s called “old money.”

Rich people, on the other hand, may get money 
in an instant, such as inheritance or winning 
a lottery. However, because of lack of proper 
mindset and poor money management skills, 
all of it can be lost in a short period of time. 
In fact, about 70 percent of people who win 
a lottery or get a big windfall actually end up 
broke in a few years, according to the National 
Endowment for Financial Education.

It makes sense that if you did not work hard to 
earn and build it, then it can just easily pass from 
your hands as you splurge on things which are 
not important. Some of these people are more 
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commonly known as “one-day millionaires.” 
Now they have it; the next time, they don’t.

Wealthy and rich people both may experience 
downfalls and failures in their ventures. 
However, because wealthy people are 
knowledgeable when it comes to money 
matters, they can start all over again and build 
wealth over time. In contrast, rich people may 
find it hard to attain what they previously had. 
In essence, wealthy people are financially free 
while rich people, historically, are not.

Despite the fact that there is a considerable 
number of well-off people out there, only 
a handful of these individuals are actually 
wealthy by definition. On the one hand, being 
rich means just having money in abundance, 
while, on the other hand, being wealthy is 
defined as having enough money to purchase 
everything you want today as well as in the 
future and still have a great deal of residual 
(old money). Being wealthy is not just about 
being rich in the pocket, but also about being 
rich in the mind.
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Game Changers 
Wealthy people are those who are considered 
to be innovators and game changers who 
influence and have a noteworthy impact on the 
lives of a lot of people.

Allow me to tell you about a friend of mine 
who lives in Kansas City, Missouri. His name 
is John Pilgrim (his name was changed for 
obvious reasons) and John truly understands 
the purpose and knowledge of wealth.

John and his wife of 38 years live in a 
2000-square-foot modest home filled with 
laughter and family pictures carefully placed 
on the walls, sweet and delicate aromas 
routinely wafting from the kitchen. John drives 
around in a rugged 2013 Ford F150 four-wheel 
drive pickup truck (John loves to hunt). They 
have two married children and five glorious 
grandchildren and, according to John, each one 
of their grandchildren is their favorite.

John also owns a very successful global 
manufacturing business in the Kansas City area. 
John started the business from his garage and 
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now the company has a manufacturing plant 
the size of three football fields. His business 
employs about 1,500 people and his son is on 
the company board and is a very stabilizing 
factor to the business. 

Last year, their business produced over $1.2 
billion dollars in business and this afforded 
John approximately $250,000,000.00 per year 
in income (that’s $250 million). John and his 
wife choose to live on $150,000.00 per year 
and they give away the balance to charities that 
are valuable to them; in other words, charities 
on their hearts.

John and his wife made a decision to live this 
way because they understand there is a unique 
reason why their business is so successful. 
They understand the purpose behind their 
wealth. John is making a substantial change in 
the people, causes and institutions he believes 
in. John wanted to be significant because he 
had already been a success.

Bob Buford writes in his book, Halftime, that 
“humans have an unquenchable desire to move 
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from success to significance.” This is so true. 
How about you? My guess is you’re reading 
this book because you have already experienced 
some level of success; now the next step for 
you is significance!

How to Be Significant?
The straightforward way to live a life of 
significance is simply to share your three 
T’s: time, talent, and treasure. Our lives are 
meant to give away—to significant causes, to 
loving families, to friends in need, to lasting 
relationships. Find a way that your gifts can 
serve others. 

Your time, energy, and money are precious 
resources—they are limited, and you are the 
sole owner. If you spend them in one area, you 
can’t spend them in another. When we say “yes” 
to one thing, by default, we are saying “no” to 
something else. The key to winning is to say 
“yes” to the significant things in your life.

Time
It’s a paradox of life that only by giving away 
our time do we make our lives meaningful, for 
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time is the most precious gift of all. The time 
we spend playing with a child or grandchild, 
chatting with a bedridden friend, coaching 
a team member, supporting a colleague, or 
serving those in need in our communities 
cannot be measured in dollars, but is priceless. 
And life rewards those who donate their time, 
first in terms of their own satisfaction and the 
good opinion of others, and later in ways they 
can never foresee. The time may come when 
you need a hand, and there will be many more 
hands offering help than you can count.

Talent 
There’s something especially rewarding 
about applying your best talents toward the 
benefit of others. The way to make the greatest 
contribution with your talent is by recognizing 
and using your strengths. Applying your talents 
to something bigger than yourself—a team’s 
goal, an industry meeting, a professional 
association or a community project—inspires a 
sense of meaning and significance.
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Treasure
You don’t have to be wealthy to donate your 
treasure to others—an insignificant part of 
modest holdings can be a fortune to others—
but stories of truly generous wealthy people 
inspire us. Here’s one such story:

In 1981, business leader and self-made 
millionaire Eugene Lang looked out at the faces 
of the 59 African-American and Puerto Rican 
sixth-graders who had come to hear him speak. 
Years earlier, Lang had attended this same 
school in East Harlem. Now, he wondered how 
he could get these children to listen to him. 
What could he say to inspire these students 
when, statistically, most would probably drop 
out of school before graduation?

Finally, scrapping his notes, he spoke from his 
heart. “Stay in school,” he told them. “If you 
do, I’ll help pay the college tuition for every 
one of you.”At that moment, he changed the life 
of every student in the room. For the first time, 
they had hope, hope of achieving more than 
their older brothers and sisters, hope of living a 
better life than their parents and neighbors.
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Six years later, nearly 90 percent of that class 
graduated from high school, and, true to his 
promise, Lang made it possible for them to 
attend college. A few years later, he founded 
the “I Have a Dream” Foundation, which has 
supported similar projects in 57 cities, assisted 
by more than 200 sponsors helping more than 
12,000 disadvantaged students with academic 
support and guidance through high school and 
a college education.

There’s a Chinese proverb that says, “If you 
continually give, you will continually have.” 
It’s a perfect formula for building a significant 
team and a significant life. Remember, your 
legacy is not about what you acquire. It is about 
what you leave behind.

Significance is the next step after success. And 
remember, success is not simply defined by 
finances. In our next chapter, we are going to 
dig into various assets and understand the tax 
obligation behind “Red Assets.” 
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CHAPTER THREE

Houston, We Have a Problem 
with Red Assets

“No one has become poor by giving.” –Anne Frank

Many people have tremendous assets referred to 
as Annuities, Retirement Plans such as 401Ks, 
IRAs, TSAs and Pension and Profit Sharing 
Plans. Here’s the good news: Each of these 
retirement plans is a great way to accumulate 
wealth. Here’s the bad news: Each of these 
retirement plans is the worst way to transfer 
your wealth to your children.

Each of these assets is what I call “Red Assets.” 
What I mean by red assets is, these assets are 
subject to being taxed three times, with Federal 
Estate Tax, Income Tax and Capital Gains Tax 
and, in some cases, depending on the state you 
reside in, you (or at least your heirs) could be 
subject to State Inheritance Tax.

Many people leave more than one-third of 
their wealth on the table because of these “Red 
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Asset” Taxes. What I call this is punishment 
by confiscation. Mark Twain says, “The only 
difference between the taxman and a taxidermist 
is that the taxidermist leaves the skin.”

What Most Don’t Know
What most people don’t know is, they can 
convert their “Red Assets” into “Green Assets.” 
Green Assets are not taxed at all. We have 
trademarked a process we call The Legacy 
Planning Process™. This process is powerful 
and sets forth a fresh mindset that can change 
your direction in controlling your assets and 
eliminating your tax obligation.

What Is So Different
Through a process, you can be helped as 
individuals and companies to better navigate 
your finances and increase wealth and security. 
You can eliminate sources of credit and reduce 
taxes and expenses by offering objective and 
strategic legal solutions. Having an advisor 
who provides expertise and experience as a 
wealth manager gives the ability to provide 
clients with customized plans for maximum 
financial gains.
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Seeking an advisor who directly works with 
clients to provide wealth planning strategies that 
are inclusive of asset protection and investment 
management is an imperative. Seek an advisor 
who offers estate planning, asset protection and 
tax elimination planning. One who specializes 
in helping clients protect their assets and reduce 
income taxes through strategic innovation will 
be worth your time.
 
Finding an advisor with a holistic approach 
to private wealth management allows them 
to manage and supersede the expectations for 
your assets. One goal as a wealth management 
company is to protect the lifestyle of you as a 
client. 

Investment Strategies
Most people loathe the traditional investing 
process…no wonder. You may have seen 
firsthand how assets can lose value in America’s 
socially-sanctioned casino called the stock 
market. Investment strategies should protect 
against market risk and produce a predictable 
return for your assets while lowering your tax 
obligation. 
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That’s what prompted us to create a completely 
different process, a process that focuses on 
predictability, accuracy, and lower taxes, so 
you can live your legacy, not just leave one. 

In the next chapter, we will dive into the various 
dimensions of wealth. This may surprise you, 
but I promise you will grow in understanding.
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CHAPTER FOUR

The Three Dimensions
of Wealth

“We make a living by what we get. We make a life by 
what we give.” ―Winston S. Churchill

Take a moment to close your eyes and think 
about your five most important memories. What 
comes to mind? We would guess your answers 
are about your family and life experiences. It 
is likely that none of them deal with money. 
You will recall, perhaps, your wedding day, or 
the birth of a child. It is not likely that you will 
find yourself musing about your dances with 
the Dow. 

What do we really value most? We’d be wise 
to create an improved and more complete 
definition of wealth—because our wealth is 
about more than just money. What’s your 
definition? Write it down. Then consider how 
you can work to enhance your wealth, as you 
have defined it, because the goal is to amplify, 



23

Ken Winton

expand, or “enhance” what you value most. 
Thus, the concept we most often focus on is 
planning to “enhance the wealth of your life 
and legacy.” 

When defining wealth, people usually think first 
in financial terms—the net worth statement, 
assets, liabilities, income, and expenses. The 
word “wealth” conjures up thoughts of money. 
And that, indeed, is one dimension of our 
wealth. But if you focus only on the financial 
dimension and ignore the personal and social 
dimensions, you likely will be missing the whole 
picture. And you also may miss discovering 
the “something” that motivates, energizes, and 
inspires you enough to take your planning to 
the next level. 

Not an Equal Playing Field
You see, not all plans are created equal. Most, 
if we’re honest, are one-dimensional in that 
they focus only on retirement planning or only 
on death and taxes. Most planning, frankly, 
isn’t really planning at all. Instead, it’s some 
investments here, tax liabilities there, estate 
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planning documents somewhere else, and then 
a whole bunch of hopes, fears, and dreams 
(usually never articulated to a professional) 
strewn about everywhere. A whole plan is not 
often illustrated and depicted in a comprehensive 
and integrated manner, incorporating “big 
picture” financial projections and analytics. 
As such, there is usually no real coordination 
or sense of understanding of how it all fits 
together. This approach is what I refer to as 
“Fire, Fire, Aim, Ready. Without true planning, 
you will often miss your vision, priorities and, 
ultimately, your goals.

I encourage you to create a three-dimensional 
plan—one that connects your financial, 
personal, and social dimensions of your 
wealth—allowing you to see, measure, monitor, 
and refine it. This is, by nature, detailed and 
involves many important elements that you 
must manage well to be smart and strategic. 
But how do we proactively make the best 
decisions, if it is almost impossible to see the 
forest for the trees? 
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#1 The Financial Dimension 
How will I grow and protect my wealth? Will 
I have enough savings to secure a long-term 
income through all my retirement years? Which 
investments and other financial solutions make 
the most sense for me? Who can I trust for 
financial advice? Do they have my best interest 
or a sale in mind? What tax strategies are safe, 
and which are too aggressive for my liking? 
These are the live-by-the-numbers decisions 
you make in the financial dimension of wealth 
planning. 

However, by now, we hope you have started to 
accept the notion that the financial dimension 
is just one part of your wealth. It is obviously 
foundational and critical—you want to be 
certain you will have the money you need to 
support you and your family. But in many 
families, the finances become the singular focus 
and can lead to something quite the opposite of 
financial freedom. It is more like an obsession, 
leading to insecurity, worry, and anxiety. 

Unfortunately, though many of us have a real 
capacity to be using our good fortune to live 
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more and to give more, we don’t know it yet. 
We can’t see the way things really are because 
we’re stuck in our one-dimensional wealth 
boxes. The view is pretty poor from in there. 

The truth is, millionaires abound in America, 
as Dr. Thomas J. Stanley observed in his 
seminal book, The Millionaire Next Door. 
Most drive used cars. They’re not dressed 
in Armani suits. They don’t own the latest 
gadgets. They embrace a general value system 
of thriftiness; they don’t carelessly throw 
things away, particularly money. They have a 
fix-it mentality. No wonder they have money. 
They don’t spend like drunken sailors, and 
they are very good at saving. If they didn’t 
experience the Depression, they took to heart 
the stories handed down to them. Some call 
these people the “blue-collar wealthy” or the 
“average affluent.” And this, too, is part of their 
value system. They tend to care about more 
than just themselves. They would rather give a 
dollar to their kids or to a cause than spend it on 
themselves. And they have a lot to give. 
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Through being frugal in their spending and by 
making sure they’re good stewards, they have 
accumulated substantial wealth, in relative 
terms. While they certainly would appear 
to have mastered the financial dimension of 
wealth, the values and good habits they’ve 
formed around their money can sometimes 
leave them keeping more than they need or 
ought to in their virtual mattress. 

They risk missing out on the life and legacy 
they desire because they can’t look beyond 
the financial dimension of wealth, see things 
differently, and begin acting more freely on 
behalf of what they care about most. 

Sad But True
One of my clients was a couple in their 70s 
who had considered hiring our firm to design 
and construct what we call a Family Wealth 
Legacy Plan. However, they never wound up 
taking action. 

Some months later, the wife came in to see 
me. Her husband had died, and she hired us 
to administer his estate and then design a plan 



28

Unlocking Your Legacy

for her. In a subsequent meeting to review the 
estate assets, I noticed that she had started 
crying as I was reviewing the report. I naturally 
asked if she was alright and whether I had said 
something to upset her. 

She explained she had no idea whatsoever 
that they had more than $5 million dollars 
in property. She had been convinced by her 
husband, who had managed their finances, that 
they were barely scraping by. 

Things were always seemingly tight. She had 
cut coupons and sought out sales for so many 
years. She sat there that day thinking about, 
and then sharing her regret about, what could 
have been. How many vacations did they never 
take? How many experiences did they miss 
out on? How much life could they have shared 
together, but now couldn’t? How much of a 
blessing could they have been in helping their 
children and grandchildren at different times? 

They were both very involved in their church 
and community, so she also naturally felt 
disappointment about the lost opportunities to 
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help the various causes and organizations they 
cared about so deeply. 

The lesson of that day—one that I unfortunately 
have seen too many times since—helped me 
to realize how little freedom even successful 
people at all wealth levels allow themselves. 
The very ethics of frugality and thrift that 
serve these “wealthy” people so well during 
the accumulation years can block them from 
the bigger thinking and changed habits that are 
needed during the legacy years. 

#2 The Personal Dimension
The secret to this freedom can be found in 
recognizing that there are two more important 
dimensions to our wealth. The personal 
dimension of wealth is found in our physical 
and emotional good health. It is an abundance 
of close family and cherished friends. It is a 
spiritual richness of faith and all that comes 
with it. Many of the things that enrich us and 
make our lives more vibrant and enjoyable 
don’t involve money. 
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To uncover your core beliefs about this personal 
dimension of your wealth, consider how you 
would complete the following sentence: “When 
I have more money, I will __________.” In 
talking with my clients over the years about this 
question, I have found the answers typically 
fall into two categories: “Dreams” and what we 
call “Lifeprints.” 

Dreams
“Dreams” are all of those things people vow to 
do one day, but usually never get to. They will 
do or take care of such-and-such when they have 
more money. But when we talk with clients, 
we find that they often already are financially 
capable of doing those things now. They just 
have not given themselves permission to do so, 
or they have not done the planning necessary 
to give them the confidence and clarity to take 
action. They are missing perhaps a trusted 
advisor who is imploring them to “go after it,” 
whatever “it” might be. They go through their 
lives with these dreams and aspirations of what 
they would like to accomplish, but they fail to 
take the necessary steps to make them a reality. 
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Lifeprints
“Lifeprints” are the lasting imprints or 
impressions you would like to leave on the 
world. In other words, what evidence will you 
leave behind that signifies, like fingerprints 
or footprints, that you have been here? Boy 
Scouts and Girl Scouts are taught to leave their 
campsites better than they found it. That is 
a principle that many of us live by. We hope 
to leave this world a little better off—for our 
children and for society as a whole—than it 
was when we arrived. 

It is human instinct to want to leave that 
Lifeprint on the people, communities, causes, 
and institutions we care about. I hear it all 
the time from clients: “I wish I could make a 
change, but…” or “I’d like to do something 
different, but…” or “We’d love to buy a 
vacation home for the family, but…”. Maybe 
you have said similar things yourself, or at 
least thought them. Usually the “but” reveals 
that the speaker feels the aspiration would be 
financially impossible or irresponsible. It is a 
shame when dreams about doing work that is 
more satisfying, creating lifeprints, or enjoying 
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life more in specific ways are stopped cold by 
uncertainty, unnecessary guilt, or even fear. 

When I hear people’s voices trail off without 
fully describing their dreams and lifeprints in 
full detail and living color, I ask them a question: 
“Why not?” Sometimes, subconsciously, 
people don’t even allow themselves to begin 
to dream because of their foregone conclusions 
and assumptions about the way things are today. 
And you know what they say about assuming! 

We need to get help from professionals in this 
area to really understand our financial capacity 
relative to our own dreams and lifeprints. How 
sad if we assume anything, especially if it holds 
us back. We owe it to ourselves and to those we 
love to do our homework and, while still being 
responsible, get ourselves clear and confident 
about what is possible and what is not. 

But even before we can do that, we need to 
let ourselves dream a little. When it comes 
to dreaming, we need more “thinking” with 
imagination and detail. Unfortunately, in our 
hectic pace of life, we leave little or no room 
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for this kind of reflective thinking—no space 
to capture and expand our thoughts and give 
texture and life to our dreams. 

If we don’t make space for real understanding 
and true reflection, the first possible negative 
result is a “fire, fire, aim” approach to life and 
legacy, instead of the recommended “ready, 
aim, fire” technique. We need to be ready first, 
then aim, then fire.

Being Stuck
The second, and even worse, potential result 
is that we can find ourselves stuck. If so, we 
may have stopped “firing”—acting, doing, 
changing—altogether. This is precisely where 
the right professional and the right design-
build planning process can help individuals 
and families. 

Good life and legacy advisors play a variety 
of important roles—as tax, financial, and 
estate experts, of course, but also, more subtly, 
they are sometimes part coach, counselor, 
cheerleader, and even psychotherapist. With 
broad knowledge on a wide variety of related 
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and relevant topics, skill in communicating and 
teaching complex concepts, and an ability to 
empathize and encourage, he or she can help 
you to identify and articulate your dreams and 
also to discover the confidence and freedom to 
“just do it.” 

In his book, Have a Little Faith, Mitch Albom 
receives an unusual request: His 82-year-
old childhood rabbi asks him to prepare and 
deliver his eulogy at his death. In preparation 
for the eulogy, Mitch frequently visits the 
rabbi to learn more about him and to discuss 
his thoughts on life and faith. During one 
conversation, the rabbi informs Mitch about 
the fact that everyone has a “second death.” 
After our physical death, we all reach a point, 
typically after two generations, where we fade 
from the memories of our family members to 
become just a name on the family tree. 

Unfortunate Second Death
This point is our unfortunate “second death.” 
Can you remember the names of your great-
grandparents? Do you know something about 
them, what they liked to do, or were passionate 
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about? Are you taking steps and actions now 
with your grandchildren or great-grandchildren 
to ensure they know your name and what you 
are passionate about? 

We must take the time not only to appreciate 
the richness in our lives but to work toward 
passing along those qualities as part of our 
legacy. Our stories, our memories, our spiritual 
beliefs, our loves and laughs, our challenges 
and victories—those are all part of how we will 
be remembered. 

These are assets of a different kind and are 
as worthy of passing on as anything in our 
investment portfolio. If we do pass them on, 
perhaps then our great-grandchildren not only 
will know our first name but they’ll know our 
passions. We will have made our mark for 
posterity. 

#3 The Social Dimension
The final dimension of wealth is the social 
dimension. One way or another, part of your 
wealth will go toward the betterment of society. 
What is the difference between a philanthropist 
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and a taxpayer? Webster’s Dictionary says a 
philanthropist is a “benevolent supporter of 
human beings and human welfare.” 

Webster’s Dictionary says a taxpayer, by 
contrast, is “someone who gives up a significant 
portion of his family wealth to support the 
government’s approach to providing for the 
general welfare of our country.” Both support 
the general welfare of human beings, but in 
very different ways. Being a taxpayer requires 
no planning or signing of documents. It is 
involuntary philanthropy and allows other 
individuals and government leaders to direct 
where your social wealth and capital will go. 

To be a philanthropist, however, is voluntary 
and requires planning. But it also empowers 
us and gives us the freedom to do more that 
matters to us personally for our family, our 
community, and the causes and organizations 
we care about. 
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Do You Want to Be a Voluntary 
Philanthropist?
Do you want to contribute voluntarily and 
choose how to make an impact on society that 
is personal and important to you? Or do you 
want to contribute involuntarily (more than 
legally required) through the taxing authorities 
instead, allowing the federal or state government 
to make that choice for you? You could do 
nothing in the way of estate planning and let 
more of your money go to the government than 
necessary—and it certainly will be distributed. 
But if you are like most of the people I advise, 
you believe that is not good stewardship, as it 
speaks nothing of your priorities and passions. 

You can control the ultimate taxation of 
your wealth and the use of your wealth for 
social good. Whether you are a voluntary or 
involuntary philanthropist will be determined 
by your action or inaction. It is the skillful 
blending of these three dimensions in planning 
that produces powerful results that will motivate 
and guide us to succeed in creating a lasting 
legacy for our loved ones and the charities on 
your heart.
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This Is True!
You can pass on the entire value of your family’s 
wealth to your heirs without paying any Estate 
Taxes. You can sell your appreciated assets and 
not pay a dime in Capital Gains Taxes and the 
IRS will give you an additional current income 
tax deduction. Through this process, you 
can create an income you can never outlive. 
And, you can become a multimillion-dollar 
philanthropist and support the causes you really 
care about without reducing your lifestyle or 
your family’s inheritance.

Let me show you in real numbers what this 
realistically looks like. The following numbers 
are from one of our clients and if you asked 
them, they would tell you they are so glad 
they stepped into the process of Family Wealth 
Legacy Planning™.
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Before Family Wealth Legacy Planning

This couple came in with a current plan (or lack 
thereof) based on the numbers listed above. 
They were happy to be giving their heirs over 
$3.8 million dollars and only $420 thousand 
dollars to the IRS. They were sad they were 
leaving nothing to charities, but their fear was 
that if they gave more to charity, they would be 
directly robbing their kids and grandchildren. 
But, overall, they were happy.
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After Family Wealth Legacy Planning

After a few months of discussions and meetings, 
this couple was thrilled. They had no idea that 
through certain strategies and legal options, 
they were now going to transfer $4.3 million 
dollars to the heirs, an increase of more than 
$400 thousand dollars. What really got them 
excited was the zeroing out of the IRS, and an 
explosive $1.9 million dollars to the charities 
that were on their hearts.
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Their comments were exciting to hear: “For 
the first time, we gained the clarity to act.” 
and “We can’t believe we waited so long to 
implement these strategies, but we are glad we 
finally decided to move forward, it was worth 
it.”

Next, we will learn about the history of money 
and how it came to be. This will fascinate you 
and will open your eyes.
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CHAPTER FIVE

So, What Is Money?
“Carve your name on hearts, not tombstones. A legacy 
is etched into the minds of others and the stories they 
share about you.” —Shannon L. Alder

First, let’s determine what money actually 
is. Before the development of a medium of 
exchange—i.e., money—people bartered to 
obtain the goods and services they needed. Two 
individuals, each possessing some goods the 
other wanted, would enter into an agreement 
to trade.

This early form of barter, however, does not 
provide the transferability and divisibility that 
makes trading efficient. For instance, if you 
have cows but need bananas, you must find 
someone who not only has bananas but also the 
desire for meat. What if you find someone who 
has the need for meat but no bananas and can 
only offer you chickens? To get your meat, he 
or she must find someone who has bananas and 
wants chickens...and so on.
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The lack of transferability in bartering for 
goods, as you can see, is tiring, confusing and 
inefficient. But that is not where the problems 
end. Even if you find someone with whom to 
trade meat for bananas, you may not think a 
bunch of them is worth a whole cow. You would 
then have to devise a way to divide your cow 
(a messy business) and determine how many 
bananas you are willing to take for certain parts 
of your cow.

To solve these problems came commodity 
money: a type of good that functions as 
currency. In the 17th and early 18th centuries, 
for example, American colonialists used beaver 
pelts and dried corn in transactions; possessing 
generally accepted values, these commodities 
were used to buy and sell other things. The 
kinds of commodities used for trade had certain 
characteristics: They were widely desired and, 
therefore, valuable, but they were also durable, 
portable and easily storable.

Another more advanced example of commodity 
money is a precious metal like gold—which for 
centuries was used to back paper currency up 
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until the 1970s. In the case of the American 
dollar, for example, this meant that foreign 
governments were able to take their dollars and 
exchange them at a specified rate for gold with 
the U.S. Federal Reserve.What’s interesting is, 
unlike the beaver pelts and dried corn (which 
can be used for clothing and food, respectively), 
gold is precious purely because people want it. 
It is not necessarily useful—after all, you can’t 
eat it, and it won’t keep you warm at night, but 
the majority of people think it is beautiful, and 
they know others think it is beautiful. So, gold 
is something you can safely believe has worth. 
Gold, therefore, serves as a physical token of 
wealth, based on people’s perception.

If we think about this relationship between 
money and gold, we gain some insight into how 
money gains its value—as a representation of 
something valuable.

How Money Is Created
Now that we’ve discussed why and how money, 
a representation of perceived value, is created 
in the economy, we need to touch on how a 
country’s central bank (the Federal Reserve 
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in the U.S.) can influence and manipulate its 
money supply.

Let’s look at a simplified example of how this 
is done. If it wants to increase the amount of 
money in circulation, the central bank can, of 
course, simply print it, but the physical bills are 
only a small part of the money supply.

Another way for the central bank to increase 
the money supply is to buy government fixed-
income securities in the market. When the 
central bank buys these government securities, 
it puts money into the marketplace, and 
effectively into the hands of the public. How 
does a central bank such as the Federal Reserve 
pay for this? As strange as it sounds, they simply 
create the money out of thin air and transfer it 
to those people selling the securities! Or, it can 
lower interest rates, allowing banks to extend 
low-cost loans or credit—a phenomenon known 
as cheap money—and encouraging businesses 
and individuals to borrow and spend.

To shrink the money supply, the central 
bank does the opposite and sells government 



46

Unlocking Your Legacy

securities. The money with which the buyer 
pays the central bank is essentially taken 
out of circulation. Keep in mind that we are 
generalizing in this example to keep things 
simple. 

Remember, as long as people have faith in 
the currency, a central bank can issue more of 
it. But if the Fed issues too much money, the 
value will go down, as with anything that has 
a higher supply than demand. So even though 
technically it can create money “out of thin air,” 
the central bank cannot simply print money as 
it wants.

The History of American Money or the 
Currency Wars
In the 17th century, Great Britain was determined 
to keep control of both the American colonies 
and the natural resources they controlled. To do 
this, the British limited the money supply and 
made it illegal for the colonies to mint coins of 
their own. Instead, the colonies were forced to 
trade using English bills of exchange that could 
only be redeemed for English goods. Colonists 
were paid for their goods with these same bills, 
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effectively cutting them off from trading with 
other countries.

In response, the colonies regressed back into a 
barter system using ammunition, tobacco, nails, 
pelts and anything else that could be traded. 
Colonists also gathered whatever foreign 
currencies they could, the most popular being 
the large silver Spanish dollars. These were 
called pieces of eight because, when you had 
to make change, you pulled out your knife and 
hacked it into eight bits. From this, we have the 
expression “two bits,” meaning a quarter of a 
dollar. 

Massachusetts Money
Massachusetts was the first colony to defy the 
mother country. In 1652, the state minted its 
own silver coins, including the pine-tree and 
oak-tree shillings. It circumvented the British 
law, stating that only the monarch of the 
British empire could issue coins and dating all 
their coins 1652—a period when there was no 
monarch. In 1690, Massachusetts issued the 
first paper money as well, calling it “bills of 
credit.”
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Tensions between America and Britain 
continued to mount until the Revolutionary 
War broke out in 1775. The colonial leaders 
declared independence and created a new 
currency called “continentals” to finance 
their side of the war. Unfortunately, each 
government printed as much money as it needed 
without backing it to any standard or asset, so 
the continentals experienced rapid inflation 
and became worthless. This discouraged the 
American government from using paper money 
for almost a century.

Aftermath of the Revolution
The chaos from the Revolutionary War left 
the new nation’s monetary system a complete 
wreck. Most of the currencies in the newly 
formed United States of America were 
useless. The problem wasn’t resolved until 
13 years later in 1788, when Congress was 
granted constitutional powers to coin money 
and regulate its value. Congress established 
a national monetary system and created the 
dollar as the main unit of money. There was 
also a bimetallic standard, meaning that both 
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silver and gold could be valued in, and used to 
back, paper dollars. 

It took 50 years to get all the foreign coins and 
competing state currencies out of circulation. 
Bank notes had been in circulation all the while, 
but because banks issued more notes than they 
had coin to cover, these notes often traded at 
less than face value.

Eventually, the U.S. was ready to try the paper 
money experiment again. In the 1860s, the U.S. 
government created more than $400 million 
in legal tender to finance its battle against the 
Confederacy in the Civil War. These were 
called “greenbacks” simply because their backs 
were printed in green. The government backed 
this currency and stated that it could be used 
to pay back both public and private debts. The 
value did, however, fluctuate according to the 
North’s success or failure at certain stages in 
the war. Confederate dollars, also issued by the 
seceding states during the 1860s, followed the 
fate of the Confederacy and were worthless by 
the end of the war.
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Aftermath of the Civil War
In February 1863, the U.S. Congress passed 
the National Bank Act. This act established 
a monetary system whereby national banks 
issued notes backed by U.S. government 
bonds. The U.S. Treasury then worked to get 
state bank notes out of circulation so that the 
national bank notes would become the only 
currency.

During this period of rebuilding, there was a lot 
of debate over the bimetallic standard. Some 
were for using just silver to back the dollar, 
others were for gold. The situation was resolved 
in 1900 when the Gold Standard Act was 
passed, which made gold the sole backing 
for the dollar. This meant that, in theory, you 
could take your paper money and exchange it 
for the corresponding value in gold. In 1913, 
the Federal Reserve was created and given the 
power to steer the economy by controlling the 
money supply and interest rates on loans.

The bottom line is this: Money has changed a 
lot since the days of shells and skins, but its 
main function hasn’t changed at all. Regardless 
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of what form it takes, money offers us a medium 
of exchange for goods and services and allows 
the economy to grow as transactions can be 
completed at greater speeds.

I told you you’d learn something. Even my 
wife said, “This was interesting, but does this 
help people increase their wealth and create a 
legacy”? My answer, maybe not, but it is good 
information to store in your memory banks and 
is quite interesting!

In the next chapter, we will explore your reason 
for having wealth and your purpose in this 
world.
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CHAPTER SIX

Your Significant Mark
on the World

“...Humans have an unquenchable desire to move from 
success to significance.” –Bob Buford

What will you be known for when you leave 
this earth? The most influential people, the 
ones who leave behind incredible legacies, 
will live on in the hearts of the people they 
touch. Physically, they will no longer be a part 
of society—but their principles, philosophies 
and achievements will become immortal, 
spreading from generation to generation. You 
can start making your mark on the world today 
by pushing yourself to significance.

Whatever you purpose for your money, you 
will produce fruit- good fruit or spoiled fruit. 
It’s all about attitude, and your attitude starts in 
your mind. The attitude you take is determined 
by what you believe. If you believe your 
money may run out and you hold on to your 
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money with a tight grip (in time) your money 
will produce spoiled fruit. If your attitude is to 
grow your money for a purpose, the purpose of 
building a family legacy, then the fruit you will 
bear will prosper.

Let me illustrate it this way. Suppose a farmer 
had some land. And it is good, fertile land. 
Now, the land gives the farmer a choice. He 
may plant in that land whatever he chooses. 
The land doesn’t care. It’s up to the farmer to 
make the decision. 

…Now let’s say that the farmer has two seeds 
in his hand; one is a seed for corn, the other is 
nightshade, a deadly poison. He digs two little 
holes in the earth and he plants both seeds, one 
corn, the other nightshade. He covers up the 
holes, waters and takes care of the land. What 
will happen?

Invariably, the land will return what’s planted. 
As it’s written in the bible, “Whatever you 
sew, you shall reap.” Now, remember, the 
land doesn’t care what you plant. It will return 
poison just as well as it will return corn. 
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The human mind is far more fertile, far more 
incredible and mysterious than the land, but it 
works the same way. It doesn’t care what we 
plant—success or failure, a concrete worthwhile 
goal or confusion, misunderstanding, fear, 
anxiety, and so on. But, what we plant must 
return to us.

The human mind is the last great unexplored 
continent on earth. It contains riches beyond 
our wildest dreams. It will return anything we 
plant.

But the key is, you have to plant something. You 
have to place something in your mind and work 
towards it. That’s called a goal or a dream, and, 
more than anything else in the world, setting 
and striving towards your dreams, priorities 
and goals will determine whether or not you 
are a success in life. Earl Nightingale defined 
success as “the progressive realization of a 
worthy ideal.” Notice he didn’t say it’s the 
accomplishment of a goal; it’s the progressive 
realization, the act of working towards your 
dreams or goals.
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So, When Are We a Success? 
We are a success when we take the appropriate 
steps to accomplish our dreams, priorities 
and goals. The minute you take your first 
step towards your dream, you are a success. 
Reaching the goal doesn’t make you a success, 
reaching your goal is simply the fruit, and good 
fruit it is. 

Concerning your family legacy, you become 
a success the moment you take your first step 
in establishing a plan for increasing your 
wealth through minimizing investment risks, 
eliminating taxes and lowering or eliminating 
estate taxes.

By altering your attitude about wealth, you 
alter your life and your loved ones’ lives. 

Now that you have altered your life, it’s now 
time to not only create your legacy but also 
begin to live your legacy. So, in the next chapter, 
let’s break down what “Living and Leaving a 
Legacy” is all about.
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CHAPTER SEVEN

What Is a Legacy?
“Immortality is to live your life doing good things and 
leaving your mark behind.” —Brandon Lee

At the most basic level, a legacy is your 
life’s work. More specifically, it’s the part of 
your life’s work that endures through time. 
Anthropologist Bob Deutsch describes how 
our lives are filled with the rising and falling 
action of a well‐plotted story. This self-story 
is what we equate to our life’s work, and the 
enduring parts of that story—both the rising 
and falling—become our legacy.

So, what story are you writing? What story 
will endure? What is your life’s work? These 
are legacy questions. When most people think 
of legacy, what comes to mind are those with 
large-scale social impact, legacies that have 
grandeur to them, often as a function of the focus 
of the person who created them. But legacies 
can and do evolve through our lives, so, in that 
sense, we all have some sort of legacy. In their 
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simplest form, legacies are personal memories, 
the memories we create and leave behind.

Why Is Building a Legacy Important?
How can you ensure your wealth lasts for 
generations into the future? What does it 
take to build a family legacy? These are great 
questions we will entertain in this next section.
Many affluent individuals and couples take 
basic steps to protect their family’s financial 
wellbeing. Perhaps they draft a will, fill out 
beneficiary forms on their retirement accounts 
and insurance policies, and designate an 
executor who will oversee how their assets 
are distributed once they pass away. But those 
steps—while certainly important—are only the 
beginning. 

Building a true family legacy that protects your 
family’s wealth serves your needs in the near 
term, while preserving it for future generations 
requires detailed planning and ongoing 
oversight and management. Family legacy 
planning is not a one-time event. It needs to be 
a living and breathing plan that changes as your 
family changes and as laws change. Surprises 
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can happen that can cause a lot of distress if 
they’re not adequately prepared for.

Too often, families delay long-term wealth 
planning because conversations about death and 
inheritance are difficult to have. But inadequate 
planning and miscommunication can lead to 
huge mistakes, similar to the horror stories you 
hear about in the news. Someone passes away 
who didn’t leave adequate instructions for how 
his or her estate should be divided and the heirs 
end up in an expensive, years-long court battle 
over the assets. Or perhaps someone didn’t 
update their estate plan to reflect changes in 
their family, giving the bulk of assets to one 
heir while overlooking others.

So, how do you verify you’re taking all the 
necessary steps to preserve your wealth and 
have it passed along according to your wishes? 
Here are five tips for building a lasting family 
legacy:

1. Know Your Opportunities

Many individuals and families miss out on 
key opportunities to transfer their wealth more 
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effectively and tax efficiently. They should 
consider working with an advisor who can 
point them toward steps that will help reduce 
their estate-tax obligations or maximize their 
wealth while they’re alive.

Account titles, for example, are one commonly 
missed opportunity. Many couples jointly 
title all of their assets. When they pass away, 
all jointly titled assets will count toward both 
of their individual estate-tax exemptions. 
However, current tax law allows each spouse 
to own up to the estate-tax exemption before 
incurring the tax. By strategically titling assets 
instead, couples could own as much as twice as 
many assets before incurring the estate tax.

Corporate executives and business owners also 
overlook key wealth-planning moves when 
they’re not careful. Executives with stock 
options, for example, will want to make sure 
they exercise those options before they expire, 
which is typically after 10 years. Business 
owners have many opportunities to pass their 
businesses along to their heirs’ tax efficiently, 
but they often need to start succession planning 
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years in advance to take full advantage of those 
opportunities. 

2. Review Your Plan Regularly

Another common mistake is failing to update 
paperwork. We at Family Wealth Legacy have 
seen many problems arise due to the failure to 
review a form or to make simple decisions.

For example, someone may name his or her 
spouse as the beneficiary on a retirement 
account or life insurance policy. In the event 
that the couple gets divorced without updating 
the beneficiary designation, the assets pass 
along to the ex-spouse instead of the children 
or another beneficiary.

Revisit all your financial paperwork upon any 
major life event in your family—birth, death, 
divorce, marriage, business startup, job loss 
or new job. Even if you haven’t experienced a 
transition like this for a while, revisit paperwork 
every three to five years. Your personal financial 
situation or tax laws may have changed enough 
to make certain changes worthwhile.
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3. Choose a Non-Family Executor

Many individuals and couples automatically 
assign the role of executor to their oldest child. 
But we have witnessed plenty of cases in which 
that child would rather not have been given the 
job, for understandable reasons.

Depending on the complexity of your estate, 
the executor role can become a full-time 
responsibility and may require considerable 
financial expertise. We have clients who have an 
ownership stake in many different businesses. 
Or sometimes they have homes in multiple 
states. As a result, the executor must file taxes 
in all of those states. Moreover, executors may 
have to go through probate court in multiple 
states or find real estate agents who can help 
them clean out and sell residences. 

Straightening all that out can take years of effort 
and saddle a family executor with unwanted 
responsibilities and liabilities. “It’s a tough 
spot to be in, because other heirs may question 
what you’re doing and question your motives. 
As a parent, the last thing I want to think about 
is my kids fighting or disagreeing.”
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To prevent such discord, many families with 
complex estates select an institution as executor 
of their estates. An institutional executor can 
adhere to the various state rules and protocols, 
keep family members updated and move the 
process forward smoothly and expediently, 
often without the conflicts that arise when a 
family member oversees the process.

4. Customize Your Plan

Parents often have unique concerns when it 
comes to how their children will inherit wealth. 
Some children may not have a strong work 
ethic, leading to fears that inheriting wealth 
will only lower their motivation. Others may 
have mental health issues, substance-abuse 
problems or a tendency to spend every dollar 
that comes their way.

Because all children are different, it’s important 
that estate plans address the individual needs 
and potential problems associated with each 
child. Trusts are a helpful tool for dealing 
with such specific concerns. For example, a 
trust can be designed to motivate a beneficiary 
by paying out funds as the beneficiary earns 
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income—even matching that income dollar for 
dollar. Trusts can also be used to help equalize 
estates between children and protect children 
financially after a remarriage, since spouses 
typically inherit all assets. Trusts are a great 
way to achieve specific estate-planning goals 
and ensure those goals are carried out in the 
future.

5. Prepare Your Heirs

Communication is also a key part of ensuring 
your heirs are ready to take the reins. Some 
affluent parents may not want to tell their 
beneficiaries in advance about their inheritance 
plans. This may be due to modesty or the 
fear that the knowledge of a large inheritance 
may hurt their child’s motivation to achieve. 
However, offspring who are kept in the dark 
may feel financially helpless when their 
parents pass away. They will be given large 
and sometimes complex assets—real estate, 
investments, foundations, even businesses—
with little guidance on how to manage them.

Instead, heirs should at least be given a basic 
understanding of how to manage the family’s 
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assets, so they don’t make major mistakes once 
they inherit them. A good first step is bringing 
them in to meet with the family’s financial 
advisor. They can ask questions about the 
wealth-transfer process and will know who to 
contact when their parents pass away.

Another strategy is to let the beneficiary 
“practice” handling wealth. This typically is 
done by providing a financial gift and then 
coaching the child through the process of doing 
something constructive with it. One client we 
worked with gave his adult child about $1 
million. The child used some of the money to 
build a house and put the rest into a portfolio 
designed for long-term growth.

Other parents may guide their offspring through 
the process of investing in a portfolio, starting 
a business or building a charitable foundation. 
Gifting may be a good idea from an estate-
planning perspective because it reduces the 
size of a taxable estate, but it also has other 
benefits. Gifting gives you an opportunity to 
find out the financial acumen, or the potential, 
of a beneficiary. And it may give you a lot of 
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joy to see how it benefits your family while 
you’re still alive.

Planning the future of your family’s wealth is 
a long-term process that should start sooner 
rather than later.

So, through the next chapter, I will give you a 
step-by-step guide for building and living your 
family legacy.
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CHAPTER EIGHT

Building a Family Legacy
“All good men and women must take responsibility to 
create legacies that will take the next generation to a 
level we could only imagine.” –Jim Rohn 

Over the next 20 years, $30 trillion dollars could 
be transferred from the current generation to the 
next, making now a critical time for advisors to 
discuss multigenerational planning with high 
net worth clients. Along with planning for the 
financial inheritance, of growing importance is 
the transfer of emotional inheritance, or passing 
down and preserving core family values.

Inheritance is not only about the money, but 
also about individual and family priorities, 
decisions, purpose and passions in life. Studies 
reveal that 90 percent of wealthy families will 
have lost the family wealth by the end of the 
third generation. The demise of wealth lies in 
the fact that heirs have not been sufficiently 
prepared to receive wealth or learn about 
stewardship of the family assets.
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Once a taboo subject, there is a growing 
trend toward more open communication 
within families about values, money and 
legacy. Leading families through the process 
of preparing for an inheritance can help 
financial advisors deepen relationships with 
existing clients and form new relationships 
with their children.

When approaching a family wealth legacy 
conversation, consider the following:

Share Your Story
The historical culture of silence around money 
leaves many in the next generation without 
opportunities for exposure and discussion 
about finances and giving. Be willing to share 
stories about your wealth and who helped you 
along the way with their time and/or financial 
support. Discussing how you got where you 
did will provide important opportunities for 
your children to learn more about you and your 
history and values.
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Empower Everyone in the Process
Your children’s beliefs, desires and motivations 
must be heard and must play an equal part in the 
design of your charitable giving plan. Don’t just 
invite your kids to the table and explain what 
you want them to do. Find out their interests 
and look for ways to incorporate those interests 
and passions into your shared mission. Your 
giving plan should establish clear decision-
making guidelines, of course, but it must also 
cultivate shared ownership and engagement. 
Let this be a truly shared family endeavor.

Understand Generational Differences
Philanthropy can be as unique as a fingerprint. 
Don’t assume your way is the only way. The 
next generation want and need their own 
philanthropic identity within the family 
structure. Millennials and Gen Ys tend to be 
relationship focused, impact oriented and 
values driven. Their approach to philanthropy 
may be more collaborative and entrepreneurial 
than previous generations. Allow your children 
opportunities to act upon their inherent 
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motivations and look for ways to support their 
unique giving style.

Define Your Family Values
Values influence our behaviors as givers—
what we fund, how we evaluate projects, how 
we relate to each other and those we support. 
Assessing the principles and qualities that 
define you and your family (collectively and 
individually) will help you identify what 
drives you as human beings and what motives 
you have for giving. Your core family values 
become the heart of your giving plan and the 
foundation of your family legacy.

Create a Family Mission Statement
A mission statement is a clear way to express 
what your family cares about and what you want 
to do with your philanthropy. Your mission 
statement should clearly describe what your 
family stands for and detail your charitable 
objectives, including the broad causes your 
family wants to impact and the geography and 
populations you want to serve. Your mission 
statement is the guiding force behind your 
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giving decisions and provides transparency and 
focus over time.

Expose Children to Family Values by 
Teaching Money Management Early
Along the way, money management skills 
should begin as soon as a child can understand 
the concept of money. Work with your children 
about budgets and prioritizing expenditures. 
For example, rather than giving kids one piggy 
bank for spare change, parents can encourage 
children to allocate allowance and gifts to four 
buckets: Spend, Save, Invest and Give Away.

These approaches teach children that if they 
want something, it’s important to save for it, 
which builds their confidence and independence 
over time. By their teenage years, many 
will have a better understanding of money 
and the emotions involved. This familiarity 
with money, and the values that are linked to 
financial decisions, leaves the next generation 
better able to accept the responsibility of an 
inheritance in later years.
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Foster Shared Family Giving
Charitable giving conversations can be a great 
way to initiate discussions about passing on 
family values. Creating a legacy of shared family 
philanthropy is one of the best available ways 
of preparing future generations for leadership 
roles in their communities and families. 
Children must understand that inherited wealth 
is not only a means for personal gratification 
but carries with it a responsibility for advancing 
the public good and giving of yourself as well 
as the money.

Your family wealth advisor can participate 
in the process to help educate and provide 
expertise. Families should have honest and 
open conversations and allow each participant 
to have a voice. This gives the new generations 
a healthy set of tools that they can take into the 
world to effect change and add to the family’s 
philanthropic legacy.

A range of charitable vehicles, such as private 
foundations and charitable trusts, can provide 
the structure for regular meetings to educate 
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the family on grant making or financial 
management. 

Do the Details
Address the practical details of putting your 
giving in motion. This includes establishing 
your charitable budget, how funds will be 
allocated among interest areas, the general 
size and number of gifts, parameters for 
discretionary giving, and so on. Determine 
how you will make giving decisions as a 
family. Will it be majority vote, consensus, 
or other? And finally, clarify everyone’s roles 
and responsibilities such as research, record-
keeping and meeting facilitation. These nuts 
and bolts will help keep everyone organized, 
on track and engaged throughout the year.

Review and Refine
Schedule regular family meetings to discuss 
and conduct your charitable giving. Consider 
using a family wealth advisor experienced in 
philanthropy to help shape your plan and keep 
you focused and fulfilled along the way. 
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Thoughtfully assess the personal and strategic 
outcomes of your charity to improve and 
deepen your philanthropy over time.

Preparing Your Financial Legacy
Meet with a Family Wealth advisor who will 
move you through a process we call The Legacy 
Planning Process™ to learn about creating a 
gifting plan or living trust to distribute your 
wealth to your dependents now. Options range 
from lump-sum payments, establishing a trust 
to provide regular payments, to gifting stocks 
and bonds. If you’re in a higher-tax bracket, 
these options can help defer or avoid penalties 
by transferring the taxable dividend stream to 
your dependents. Your spouse and children can 
gain huge benefits from the dividend income or 
can reinvest to suit their own needs.

Financial planning and estate planning isn’t 
only for the wealthy; even people of modest 
means have the opportunity to make strategic 
decisions with their estate holdings to create 
the maximum return. But, be aware—a poorly 
drawn trust or gifting plan can end up costing 
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more than they provide and endanger your 
entire financial legacy.

More Needless Complications
Investment decisions become even more 
complicated if there are ways to organize 
holdings to pass the income stream to heirs. Tax 
planning can significantly mitigate the effect 
of the estate tax. Because amounts involved 
tend to be large, estate planning richly rewards 
taxpayers who can anticipate that they might 
be subject to the tax. Those who do not plan or 
cannot anticipate are caught and pay the tax. 
This is simply unfair.

That’s one reason why the largest estates do not 
pay the highest tax rates. Who does? Typically, 
they are owners of small businesses, family 
farms, and savers who amass wealth during 
their lifetimes through hard work and thrift. 

Because wealth is often unexpected, these 
people may not be aware of, or take full 
advantage of, ways to reduce or zero out capital 
gains and estate taxes. As a result, those who 
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come late, or not at all, to estate planning end 
up paying most of the tax.

One of the great assets each of us has is the 
asset of “choice.” The only question left is, 
“What will you do with your choices?” In the 
next chapter, we talk about your choices and 
discuss your various options when it comes to 
your wealth.
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CHAPTER NINE

You Do Have a Choice
“Tradition is not just what we inherit from the past; 
it is also what we create and pass on to the future.” –
Marcia Falk

Equal under the law is one of the core principles 
of the American legal system. It’s been a 
revered keystone of our body of laws and taxes 
for over 200 years. With that in mind, it may 
surprise you that there are effectively two sets 
of federal estate tax laws.

There is one set for those who are either ignorant 
of them or who take no action and another for 
those people who both understand these laws 
and act to take advantage of the tax-saving 
opportunities provided by them. Which set of 
laws a family chooses to use when transferring 
assets makes a tremendous difference in the 
size of their estate taxes.

Section 2001 of the United States Tax Code 
defines how federal estate taxes work. It 
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mandates that estates which have assets in 
excess of $1,000,000 will pay taxes on that 
excess at rates which can go as high as 48 
percent. This is the set of laws which impacts 
those who either don’t understand them or do 
nothing about them.

The alternative set of laws is defined in 
Section 664. This section provides a variety 
of opportunities that can protect estates of $1 
million, $10 million, $100 million or more 
from paying any federal capital gains and estate 
taxes at all. Why the difference and what is the 
difference?

Two Sets of Laws, Two Different Stories
Here is a real-life story. Some of you may 
remember a gentleman by the name of Joe 
Robbie. Joseph Robbie was a successful 
businessman, an attorney and an avid sports fan. 
He combined his good business sense and his 
love for sports into his ownership of the Miami 
Dolphins, one of the NFL’s most successful 
teams. As a matter of fact, Joe Robbie’s Miami 
Dolphins won the Super Bowl in 1989. But in 
March of 1994, Financial Planning magazine 
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reported that, “the year’s biggest loser in the 
National Football League is the Robbie family, 
the former owners of the Miami Dolphins.’‘Torn 
apart by family rift, general mismanagement and 
estate taxes reportedly in excess of $47 million, 
the family was forced to sell the team, one of 
the most valuable franchises in professional 
sports, at a bargain-basement price.”Robbie’s 
estate was somewhat less than $100 million 
and almost 50 percent of it vanished in federal 
estate taxes. It compelled his family to sell the 
Dolphins at a fraction of its value. Strife and 
bitter resentments developed within the family 
because of the actions they had to take to pay 
the taxes. The real tragedy is, it all could have 
been avoided.

Sitting on Joe Robbie’s desk was a powerful 
tool yet never signed and implemented. This 
tool was a set of estate planning tools that 
could have avoided the estate taxes due from 
the Robbie family. It would have certainly 
changed the financial complexion of the 
family’s situation.
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Intelligent and Powerful Planning
Four months later, the death of Jacqueline 
Kennedy Onassis also generated articles about 
her estate. But, in stark contrast to the Robbie 
family’s tale, Jacqueline Onassis used wise and 
careful planning.

Fortune magazine reported that, “she left 
behind, to the rest of us, a model of smart estate 
planning. At a very basic level, the fact that she 
had a will may be the most important lesson 
of all. A surprising number of smart people 
don’t make a will and that opens the door for 
the government to have a potential field day. 
On a more sophisticated level, the Onassis’ will 
makes smart use of estate planning vehicles like 
trusts to pass money on to heirs and charities 
while reducing the bite from estate taxes.”

Here is what Jackie did . . . and why it 
was smart:
1. Left gifts of cash to friends and specified 

that the estate taxes be paid out of the rest 
of her estate. That was smart because if the 
will does not direct the taxes to be paid by 
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the estate, the value of a gift could be cut in 
half by the taxes due.

2. Specified exactly who would inherit each 
of her real estate properties. That was smart 
because homes are laden with emotion and 
should be disposed of directly, not lumped 
into total assets.

3. Put the bulk of her estate into a charitable 
lead trust. The trust gives money to 
charities for 24 years, then the rest goes to 
her grandchildren. That was smart because 
a charitable lead trust is a good way to give 
money to heirs who don’t need income 
immediately. The donation to charity 
reduced the estate taxes.

4. Gave her personal property and letters to 
her children and requested that they respect 
her wish for privacy. That was smart 
because when giving personal property, 
one should make their wishes known but 
give the beneficiaries some flexibility.



81

Ken Winton

A Stark Contrast
While her estate exceeded $200 million, less 
than 3% of it was reportedly lost to federal 
estate taxes. By contrast, the Robbies lost $47 
million from an estate which was half the size 
of Ms. Onassis’.

Fortune concluded in its Onassis estate article 
that, “One nice thing about writing a will and 
thinking about your estate—it is a chance to 
leave a final word in black and white. You 
could see the thought beyond the legal verbiage 
and that’s what a last will and testament should 
ultimately reflect. It’s a rare look at how a 
good estate plan is done.”The Robbie articles 
conclude less happily. “Good planning can help 
contain and eliminate the damage estate taxes 
cause,” notes Financial Planning. “The ways of 
minimizing the effect of estate taxes range from 
holding life insurance in an irrevocable trust 
to gifting out portions of the estate to creating 
charitable trusts. Clients should realize that the 
tax collector is waiting to make a big hit on an 
estate. In the case of the Robbie family, being 
blindsided by estate taxes meant fumbling 
away the team.”These stories end so differently 
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for one simple reason: Jackie Onassis decided 
to use the provisions of Section 664 to reduce 
her estate taxes to approximately 3 percent. 
Joseph Robbie chose to take no action at all. 
His inaction allowed Section 2001 to tear his 
estate and his family in two.

It may be shocking to know that only 37% of 
people polled by Modest Money have actually 
written a will, never mind taken the steps 
above to protect the lifetime they have built 
from descending into potential years of legal 
proceedings and attorney fees. None of us 
wants to spend any more time than necessary 
contemplating our own mortality, but as we 
mature and take on elder roles within our 
families, the responsibility of providing slowly 
shifts from everyday needs to creating a greater 
legacy of financial contribution, not to mention 
increasing your LifePrints.

Please Remember This
Here’s a little insight into taxes. Remember 
the job of your tax preparer is not to actually 
reduce your taxes. Their job is to correctly 
prepare your tax return, and they do a great 
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job at that. A law firm who specializes in estate 
planning helps you explore options outside of 
deductions.

Small Business Heart Attack
Many of us who own businesses spend 
countless hours considering and managing 
our business affairs from marketing ideas to 
accounting ideals and beyond. But in very 
few client interviews I’ve conducted do I find 
clients who have spent even 10 percent of 
the time they devote to business decisions on 
figuring out their personal financial futures 
and/or developing and building a family wealth 
legacy. 

In many of my client interviews, I hear the 
same comments. “We’ve really blown it when 
it comes to our personal financial future.” Or 
“We had no idea what it takes to build our 
financial legacy.” Or “We should have known 
better; we should have taken the time to figure 
this out.” 

My only response to them is, “It’s not your 
fault, what you’re experiencing is the fault of 
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a broken financial system. We have been ill 
taught.”

Fire, Fire, Aim, Ready
I cannot stress enough the importance of you 
meeting with an advisor who will walk you 
through The Legacy Planning Process™. You 
need a teacher, not a salesperson! Traditional 
Estate Planning simply is ineffective and was 
created over 100 years ago, with most advisors 
still using typewriter technology in a Windows 
world. 

As I mentioned earlier, most advisors use a 
“fire, fire, aim, ready” approach. Do you know 
why only 2 out of 10 people move forward 
with a financial strategy given to them by their 
financial advisors? First, because of fear. Fear of 
making a mistake. Why? Because their advisor 
started with fire, fire. And secondly, because 
the advisor has not taken the time to figure out 
his/her clients’ dreams, their LifePrints, their 
priorities, nor their needs. In other words, there 
was no process entered into by the client and 
advisor. They went immediately to fire, fire!
Trust me, The Legacy Planning Process™ is 
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on purpose and is designed to discover your 
passions, your dreams and ultimately what 
your needs are. It is well worth your time to 
build your financial future through a process 
versus fire, fire, aim.

Here’s the Difference
Let me put it this way. If you walked into a 
doctor’s office and the doctor asked you no 
questions about your medical situation and 
provided no examination and then, after asking 
you no questions and giving you no exami-
nation, the doctor gave you a prescription, 
what would you call that? I would call that 
malpractice. While this is only an example 
and, I hope, this has never happened to you or 
anyone else, for that matter, countless advisors 
take the traditional estate planning approach 
with their clients’ financial futures.

An Illustration
Because of “traditional estate planning,” over 
$20 billion dollars annually are needlessly 
handed over to the IRS.
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If you’re like me, I can relate to a million dollars, 
but I have a hard time relating to a billion 
dollars. Allow me to give you an illustration 
that might help you to understand the impact of 
even one billion dollars. 

If $1.00 equals one second in time, it just 
passed. One million seconds equals 12 days, 
but one billion seconds equals 32 years—not 
days, but years. This is a staggering way to 
understand how much a billion dollars is, and 
the IRS confiscates 20 of them each and every 
year due to Estate Taxes. $20,000,000,000.00 
needlessly paid out to the IRS that could have 
been redirected under IRS codes to the benefit 
of heirs and charities while producing an 
income you could never outlive.

I Have to Ask a Question
Now, you may be asking, why does the 
government allow these kinds of tax benefits? 
About 50 years ago, the U.S. government did 
a research study and found that it takes the 
government $4-5.00 to put into place help for 
our society, enabling that society to function 
effectively. Their study revealed it only takes the 
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average citizen in America $1.00 to accomplish 
the same thing the U.S. government uses to 
help our society. Again, the government uses 
$4-5.00 and only $1.00 for the average citizen.

Thus, the government concluded that it makes 
more sense for them to give tax incentives and 
tax deductions to our citizens to implement 
social capital into nonprofit organizations and 
causes. 

Something to Remember
These tax codes are not limited to the ultra-
wealthy, but are completely available to the 
ordinary wealthy as well. It’s time for you to 
start taking advantage of the laws on the IRS 
books that, by the way, have been around for 
over 100 years.
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CHAPTER TEN

So, What’s Next?
“Your story is the greatest legacy that you will leave 
to your friends. It’s the longest-lasting legacy you will 
leave to your heirs.” —Steve Saint

Now that you have a foundation of unders-
tanding to rise up to, here are “Five Wealth 
Principles” to adopt.

Wealth Principle #1 
“Start Today.”
What are you waiting for? Don’t wait. 
Procrastination is like quicksand—it conti-
nuously pulls us in deeper and deeper, never 
letting go. Until we make a decision and find 
something that breaks us free, we will drown 
in procrastination. That decision should be, “I 
am starting today.” You will begin the process 
of being free.

It’s not only moving that creates new starting 
points, sometimes all it takes is a subtle shift 
in perspective, an opening of the mind, an 
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intentional pause and reset, or a new route to 
start to see new options and new possibilities.

There is an old Chinese Proverb that says, 
“When is the best time to plant a tree? The 
answer, 20 years ago. When is the next best 
time to plant a tree? TODAY!” When is the 
best time to plan your financial future? 20 years 
ago. When is the next best time to plan your 
financial future? TODAY!

So, start today—don’t wait to plan your 
financial future.

Wealth Principle #2
“Hire A Specialist.”
Society says we are supposed to be experts 
at just about everything. After all, we have 
Google, right? Wrong. 

Estate planning is not a DIY project. Estate 
planning is not the type of activity that lends 
itself well to a do-it-yourself project in an 
effort to save money. There is highly detailed 
information relating to state and federal law, 
income tax considerations, and planning and 
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funding of trusts and other accounts well 
beyond the knowledge base of the average 
person.

My Own Vulnerability
In 2015, I was enjoying a meal at a restaurant 
with a friend of mine who was visiting from 
New Zealand, when, suddenly, I felt this 
intense pressure and slight pain in my chest. I 
was having my first heart attack. 

I remember having split thoughts. One side 
of my mind was saying, “this is not good, 
something is wrong.” The other side of my 
mind was saying, “this is nothing and I am sure 
in the next couple of minutes I will realize this 
was just heartburn. It will subside, and I’ll be 
alright.” In other words, I was living in that 
river in Egypt. You know, the denial river. I 
said nothing to my friend and we went on with 
our conversation, enjoying each other and the 
food, and, yes, the heart attack subsided.

Later that night, my friend and my wife and I 
were sitting on the couch watching a movie. 
While watching the movie, the second heart 
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attack came on. So, I went to a medical website 
and typed in “signs you’re having a heart 
attack.” It took me to a page that showed “eight 
signs” you’re having a heart attack and went 
on to say, “if you’re having any of these signs, 
immediately call 911.” I had six of the eight. 
But I was still living in denial. I thought, “this 
could not be happening to me; therefore, it’s 
nothing.” I didn’t mention a word to my friend, 
much less my wife. I was starting to get a little 
nervous because something was brewing and it 
wasn’t sweet iced tea.

Well, we all went to bed. Then about 11:30 
pm, suddenly, I woke up from a dead sleep (no 
pun intended). I jolted up immediately with 
excruciating pain in my chest and shooting 
pain down my left arm. I was scared! I now 
understand that old saying, “I was scared to 
death.” I knew something was happening, yet 
it took 10 more minutes before I finally woke 
my wife up. At that point, she didn’t even call 
911, she just rushed us to the hospital.

At the hospital, I was told I had for sure 
experienced heart attacks throughout the day 
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and they were admitting me for more tests. 
The next day, we were overwhelmed with 
medical people telling us what had happened 
and how I was going to need open heart surgery 
immediately or I could die.

I Needed a Specialist
Guess who I did not call? My family doctor. 
Why not? He’s a doctor? No, I needed a 
specialist. Yes, our family doctor was a good 
doctor, he was even a good friend, but we 
needed a specialist. I have come to find out the 
Thoracic Surgeon who performed my five-way 
bypass surgery is one of the best in the world. 
Trust me, I was thankful we hired (so to speak) 
a specialist.

You need a specialist when it comes to your 
wealth! Don’t think you have to do it alone or 
be a wealth management expert.

Wealth Principle #3 
“Write Down What Is Important to You.”
In today’s increasingly digital world, the trusty 
notepad has been replaced by to-do list apps, 
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and the fountain pen has been ousted by Google 
Docs.

Sadly, the good old-fashioned practice of 
putting pen to paper has lost its allure. Now, 
with that said, of course you can write things 
down on your computer; I do, it works. The 
point is, writing your visions, priorities and 
goals down is a powerful tool and should not 
be forsaken.

Writing down your dreams, priorities, and goals 
helps you brainstorm on a more ambitious 
scale. Plus, writing down your thoughts gives 
you a chance to explore dreams that you may 
not wish to share with others. It also affords you 
a physical space to keep track of those thoughts 
and return to them later if needed.

One other area to remember… Writing things 
down creates a little more of an experience, 
and that helps it stick. In other words, often we 
get done what we write down, and the opposite 
is also true. What we don’t write down, often, 
never gets done. Writing down what’s important 
to you is certainly a wealth principle.
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And last, if you are married, I encourage you to 
review what you write down as a couple. You 
have partnered in life, so partner in your wealth 
decisions.

Wealth Principle #4 
“Have a Plan of Action.”
If you don’t put action behind what you just 
wrote down, very little, if anything, will ever 
get accomplished. At Family Wealth Legacy, 
for every client we work with, we produce 
what we call a Vision Blueprint™. Allow me 
to explain what a Vision Blueprint™ is. 

What’s the first thing you do on your phone or 
GPS when you’re wanting directions? You put 
in where you want to go. Next, you put in where 
you are currently. Without those two significant 
elements, you would not know where you’re 
going, because you would have no plan of 
action or direction. 

It’s the same with guiding your wealth. You 
have to have a Vision Blueprint™ so you know 
where you are currently with your wealth and 
where you want to go. This process gives you 
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the “Plan of Action” to accomplish what you 
want with your wealth. 

There’s an old saying… “If you don’t have a 
plan, you’ll be sure to hit it!” The point being, 
if you don’t have a plan for your wealth, you 
will be serving your money versus your money 
serving you!

Wealth Principle #5
“Just Do It!”
We have all heard of Nike. They are famous 
for their logo phrase, Just Do It! As Nike has 
said about their slogan Just Do It, “Simple and 
memorable works best.” I couldn’t say it better. 
If my Father-In-Law was alive today, I would 
not have given a list of to-do’s or a formula. 
But I would have said, “Just Do It.”

Remember Joe Robbie, the owner of the Miami 
Dolphins. Sitting on his desk, six months prior 
to his death, was a fully produced set of Estate 
Plans written and designed to save his family 
over $45 million dollars upon his death. There 
was only one problem—he never signed the 
documents, and it cost his family $47 million 
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dollars. I can hear his family saying weekly, if 
not daily, to him, “Dad, sign those documents, 
you need to just do it.”

A Miracle?
Wealth does not come by accident. The story 
goes, a mathematician is writing a long equation 
on the board, then there is a blank spot on the 
board and he writes in there, “this is where the 
miracle happens.” 

Don’t get me wrong, I believe in miracles. God 
is a miracle-working God, but God is calling 
you and me to cooperate with Him. Something 
has got to change. The change is the adoption 
of each of these wealth principles.

My Final Thoughts
This book is far from exhaustive. It was written 
to motivate you into making some wise and 
discerning decisions. You don’t have to know 
everything about your wealth. You don’t 
have to be the next Warren Buffet on how to 
maximize and protect your wealth. You don’t 
have to have a complete understanding of every 
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tax code available to you which will allow you 
to be released from Capital Gains and Estate 
Taxes. But you do have to make a decision to 
seek guidance from someone who does have 
the expertise and specialized skills. 

This book should have spurred you on and 
triggered actions. Now, go and make it happen 
for the sake of living and leaving a legacy!


